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At Greater Birmingham and Solihull 
Local Enterprise Partnership 
(GBSLEP), all our work is focused 
on this core purpose of driving 
inclusive economic growth through 
collaborating with national, regional, 
and local partners. It has been a 
tough 15 months but throughout this 
brochure you will see how our strategic 
perspective enabled us to respond 
rapidly to help mitigate the impact of 
Covid-19 on our businesses. At the 
same time, we continued to deliver 
on our core commitments through our 
Growth Programme. You will also see 
our plans for the year ahead in sectors 
that we view as high growth areas: 
health technologies, advanced food and 
drink manufacturing, low carbon and 
energy technologies, creative industries 
and business, professional and 
financial services. Our plans are rooted 
in a green economic recovery, levelling 

up and creating skills opportunities 
for the existing workforce as well as 
young people who have been adversely 
affected by the global pandemic. 

Our flexible and agile response to 
Covid-19 and the recovery has been 
made possible thanks to the unique 
way in which we bring public, private, 
and academic sectors together 
to create joined up solutions. Our 
collaborative approach and our locally 
driven insight will help shape and 
deliver infrastructure, skills training, and 
innovation as we collectively rebuild 
our economy. Therefore, I firmly believe 
Local Enterprise Partnerships have a 
critical role to play in the government’s 
Plan for Growth and Ten Point Plan. 

Finally, I would like to thank the 
amazingly dedicated GBSLEP 
executive team and our hugely talented 
business, public and academic sector 
leaders who continue to dedicate their 
time and expertise for the greater good 
of our region.
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Our plans are rooted in a 
green economic recovery, 
levelling up and creating 
skills opportunities…”

For 10 years, Local Enterprise Partnerships (LEPs) across the country have 
harnessed the energy and expertise of leaders from 2000 businesses, 180 
local authorities and 250 Higher/Further Education organisations. These 
partnerships have formed a unique triple helix which has brought key 
decision makers together to drive forward inclusive economic growth in 
our regions. Together we increase, improve, and implement infrastructure, 
productivity, skills development, and business support in a targeted way 
providing lasting benefits for our people and our places.

The Greater Birmingham and Solihull 
Local Enterprise Partnership’s 
(GBSLEP) mission is to drive the 
inclusive economic growth of the 
Greater Birmingham and Solihull area, 
creating jobs and increasing the quality 
of life for all our residents. 

OUR 
MISSION 

Established in 2010, the GBSLEP is a 
partnership of business, public sector 
and further and higher education 
leaders. Over the last 10 years our 
collaborative and unique business-led 
approach has enabled us to identify, 
develop and deliver our priorities to 
support inclusive economic growth and 
job creation within the local area, for 
maximum benefit to the local economy 
as a whole and local communities.

ABOUT US
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BUSINESSES

Our unique partnership is committed 
to accelerating business growth within 
our region to support the national 
economic recovery, levelling up and 
stimulating long-term prosperity. We 
want to work with the Government 
on delivering 'Build Back Better: our 
plan for growth'. Our existing work and 
future plans reflect the Government's 
ambitions of investing in infrastructure, 
skills, innovation; the transition to net 
zero and the vision for a Global Britain. 

OUR 
FUTURE

180
LOCAL AUTHORITIES

250
HIGHER/FURTHER 

EDUCATION LEADERS
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To achieve our mission of growing the economy, 
the GBSLEP has three main roles to play:

OUR GEOGRAPHY OUR ROLE  

The area we cover spans nine local authorities: 
Birmingham, Solihull, East Staffordshire, Cannock 
Chase, Lichfield, Tamworth, Redditch, Bromsgrove and 
Wyre Forest. We have a population of just over 2 million 
people, an estimated 1,038,000 jobs, and an economy 
worth £46.8bn. 
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AGITATOR:
Acting as a voice for the GBSLEP area, we use our influence to secure greater 
funding and powers from the government and to leverage more domestic and 
international investment from the private sector.

COMMISSIONER:
Using resources directly aligned to the GBSLEP, we invest in priorities that 
support our mission to deliver inclusive economic growth.

ENABLER:
Bringing together existing partners and organisations within the area, we act 
as a central point to respond to shared priorities through providing support, 
resources and guidance. 

WHAT IS FUNCTIONAL  
ECONOMIC GEOGRAPHY?
The boundary of this area is defined by data on travel 
to work patterns, major infrastructure linking locations 
together, and clusters of industries.

East Staffordshire

Cannock 
Chase

Lichfield

Birmingham

Bromsgrove

Redditch

Wyre Forest

Solihull

Tamworth

The GBSLEP boasts an impressive 
coalition of private, public and tertiary 
Sector bodies that work highly effectively 
together to produce astounding results.”

Our functional economic geography crosses the 
administrative boundaries of different councils. These 
councils, along with the local community of businesses 
and education providers all have a shared interest in 
the economic success of the wider area. We bring these 
partners together to agree what decisions and investments 
are best for the long-term success of the GBSLEP region 
as a whole.



OUR PROGRESS 
TO DATE

BASELINE  
(2010) CURRENT PROGRESS  

TO DATE
LATEST  

DATA

Create 250,000 Private Sector 
Jobs by 2030 to be the Leading 
Core City LEP for Private Sector 
Job Creation

633,600
826,669

(2019- updated from 
Apr 2021 release)

193,069 12,943

Increase GVA by £29bn by 2030 £42bn £54.8bn
(2018)

£12.8bn
44% Delivered £2.6bn

Decrease Unemployment to the 
National Average by 2020

2.7%
Point Gap with UK

2.3%
Point Gap with UK
(December 2020- up-
dated from Apr 2021 

release)

-0.4% Points
15% Delivered -0.1% points

To have the lowest unemployment 
amongst the LEP Core Cities by 
2030

5.1%
Point Gap with 

Leading CC

3.4%
Point Gap with 

Leading CC 
(Liverpool City Region, 

Dec. 2020- update 
from Apr 2021 release)

-1.7% Points
66% Delivered -0.1% points

GBSLEP to be the Leading Core 
City LEP by 2030 for GVA per 
Head

£6,300  
Per Head Gap

£3,784
Per Head Gap

(2018)

-£2,516
Per Head Gap
40% Delivered

-£375  
Per Head Gap

Increase the % of Working Age 
Population with NVQ3+ to the 
National Average by 2025

5.6%
Point Gap with UK

3.3%
Point Gap with UK
(December 2020- up-
date from Apr 2021 

release)

-2.3% Point
Gap with UK

-1.5% Point Gap 
with UK

Note: Due to the Covid-19 pandemic there has been a delay in the collection of GVA figures and last year they were not 
updated for 2019, therefore the latest figures available for GVA are the 2018 figures. However, the figures are set to be 
updated later this year. 
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As the first national lockdown began in 
March 2020, our Board and Executive 
swiftly repurposed resources to focus on 
supporting businesses and others in the 
GBSLEP area who were affected by the 
pandemic and the impact of restrictions. 
GBSLEP repurposed £3 million of 
revenue funding to design and launch 
a series of schemes to help struggling 
businesses as part of our Step Forward 
Programme. Using our wide network 
of partners in the private, public and 

academic sectors we were able to be 
agile, flexible and responsive to the 
needs of businesses in our region. We 
created packages of help to accelerate 
investment in areas that had the 
potential to speed up economic recovery 
such as innovation, digital support and 
retail. Aligning with the Government's 
Ten Point Plan for a Green Industrial 
Revolution and the Plan for Growth, this 
support will continue into 2021 / 2022. 

OUR KEY 
ACHIEVEMENTS 20 / 21  

OUR RESPONSE TO COVID-19

PIVOT AND 
PROSPER 

DIGITAL  
SUPPORT 

SKILLS FOR 
RECOVERY

£1.9million match-funding 
grants allocated

£750,000 to deliver the 
Apprenticeship and Employment 

Triage, Skills and Brokerage portal, 
and Skills Innovation progamme

£145,000 invested

256 businesses helped

253 businesses helped

52 businesses helped

151 jobs created 

528 jobs safeguarded 

100 individuals provided  
with one-to-one support

1320 individuals helped/in 
pipeline to be helped

195 qualifications 
to be delivered

£3MILLION

REPURPOSED

of revenue funding

WMCRU  
SUPPORT GRANT 

The West Midlands Culture 
Response Unit (WMCRU) was 
formed to develop and deliver 
an action-orientated, sector led 
response to the COVID-19 crisis in 
the short, medium and long term.  

RETAIL 
RECOVERY 

Delivered interactive webinars for 
businesses across four GBSLEP 
locations. 42 businesses received 
six months free access to digital 
platform ShopAppy.   

CULTURE  
ACTION ZONES 

Supporting Business Improvement 
Districts in COVID-19. Allocated 
£120,000 to re-animate local centres 
through cultural activity and digital 
apps. The aim is to reinvent the High 
Street offer with festivals, cultural 
performances and independent 
businesses to aid economic recovery. 



As well as responding to the 
pandemic, we continued to deliver 
our Local Growth Fund. This capital 
funding stream enables strategic 
investment decisions to be made, 
mostly in relation to capital projects, 
which will in turn unlock economic 
growth for our area, the region, and 
the UK. Through our partnership 
model, engaging with political and 
business leaders, we can ensure we 
back and fund the right projects. 

In March 2021, GBSLEP reached 
a major milestone, with all funds 
committed to projects across the 
region. The difference our investments 
have made so far are life changing. 
Project delivery will continue over the 
next few years and the impact will be 
felt by future generations. 

MAKING A DIFFERENCE THROUGH OUR 
LOCAL GROWTH FUND PROGRAMME

LOCAL GROWTH FUND 

£207.9m

£0.5billion

allocated since 2016

of match funding 

Projects across the region
130,181 (m2) of commercial 

floorspace created or  improved

4,721 homes built to date
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The Birmingham City Centre 
Enterprise Zone (EZ) aims to 
accelerate growth and unlock 
development. The 39 sites spanning 
113ha represent the most significant 
growth opportunities in the city 
including Paradise and HS2’s Curzon 
Street Station. By using the uplift in 
business rates generated by these 
developments and investing in priority 
schemes, we are driving economic 
recovery. 

EZ (ENTERPRISE ZONE) FUND - A UNIQUE TOOL TO 
DRIVE INCLUSIVE ECONOMIC RECOVERY

JOBS CREATED 
(no)

LAND 
RECLAIMED AND 
MADE READY (ha)

FLOORSPACE 
CREATED / 

REFURBISHED 
(sqm)

TOTAL EZ 
INVESTMENT 

(23/01/21 model)

PRIVATE SECTOR 
INVESTMENT

Forecast to 
2045/2046 71,796 60 1,100,000 £1.53bn £3.90bn

Actual 
achieved  
to date

6,657 19.4 270,985 £161.2m £834.7m

• Following announcements last year, 
we will continue to work with our 
partners on two projects that were 
awarded capital funding through 
the Government’s Getting Building 
Fund in the GBSLEP region.

• £14 million was allocated to deliver 
the University Station Project and 
Precision Health Technologies 
Accelerator (PHTA) project which 
is the catalyst for the pioneering 
Birmingham Health Innovation 
Campus. 

GETTING BUILDING FUND 

• GBSLEP has contributed £10m Growing Places funding 
into the £56m Mezzanine Fund Programme to support 
SMEs across the region. To date, our investments have 
created and safeguarded 264 jobs and enabled 140 new 
homes to be built.

• £5m was allocated towards the restoration of The Grand 
Hotel, a Grade II* listed Victorian hotel in the city centre 
of Birmingham which has created 100 hospitality jobs. 

GROWING PLACES FUND

69 projects within our Local Growth 
Fund have innovation at the heart 
of them including our £7 million 
investment into the Birmingham 
Energy Innovation Centre (BEIC) 
on the Tysley Energy Park as we 
meet net zero targets and build back 
greener. A further £892,000 has been 
allocated to the Energy Transition 
Centre and GBSLEP originally 
enabled development of this land-
locked site by investing £3m of LGF 
funds to create a new access road.

DRIVING INNOVATION ACROSS THE REGION

The funding from GBSLEP has been 
crucial to this project…and quite simply 
it’s critical. If we hadn’t of had that funding, 
this project wouldn’t have happened.”



OUR 
DELIVERY 
PRIORITIES

GBSLEP takes the lead on five 
sectors originally identified in the 
West Midlands Industrial Strategy 
with cross cutting themes at the heart 
of their delivery. For each of our core 
sectors, we have Delivery Plans that 
are underpinned by strategy and policy 
which has been developed because 
of robust evidence of sectors that 
generate economic advantage in our 
area. These have been developed in 
consultation with businesses and our 
public and academic partners. Last 
year, these plans were transformed into 
Economic Recovery Plans, supporting 
the Government’s recovery proposals. 
They will now be incorporated into a 
new plan for growth in the regions. 
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• £14m funding for the Precision Health Technologies 
Accelerator – the catalyst for the Birmingham Health 
Innovation Campus. 

• GBSLEP led on the development of a Health 
Technology Cluster for the West Midlands and will 
continue to strengthen business networks. 

DATA-DRIVEN HEALTH 
AND LIFE SCIENCES

OUR IMPACT LAST YEAR

• Extending the mapping of innovation space 
undertaken during 2020 to identify new facilities to 
meet domestic and international growth.

• Support internationalisation and access to export 
markets, through events such as the Commonwealth 
Games.

• Improve access to skills and career pathways into 
life sciences through the establishment of a Science 
Industry Partnership (SIP).

OUR YEAR AHEAD

• Contribution to regional policymaking for the 
emerging Birmingham Food Strategy and acting as 
a thought leader for the West Midlands Food and Drink 
Manufacturing sector.

• Launched Mentoring for Growth for SME senior 
leaders in partnership with the National Leadership 
Productivity Group.

• Through our Growth Hub we are now working with 
West Midlands Cyber Resilience Centre to engage 
businesses across sectors in cyber security. 

ADVANCED MANUFACTURING -  
FOOD AND DRINK 

OUR IMPACT LAST YEAR

• Providing Innovation opportunities to create 
product ideas, green practices and collaborations. 

• Building business networks and raising the profile 
of the sector through strategic marketing and 
engagement aswell as key regional events such as 
the Commonwealth Games.

• Supporting the vision of Global Britain by increasing 
regional food and drink UK sales and exports 
through offering training to SMEs in winning bids, 
meet-the-buyer sessions for the Commonwealth 
Games and export support. 

• Promote and encourage young people into Food and 
Drink manufacturing careers through our Skills and 
Apprenticeship Hub.  

OUR YEAR AHEAD

With the support of the LEP, we’re now able 
to start transforming this derelict site into a 
development of much-needed new affordable 
homes that local people can be proud of.”
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• Helped businesses make a green recovery through 
our Low Carbon Grant Fund of £97,000 to support 
three projects with industrial energy efficiency, 
distributed power generation, and decarbonisation. 
£54,000 match funding from the private/academic 
sector. 

• £2.2 million invested in the Clean Air Hydrogen Bus 
Project to help build back greener. 

• Sector Steering Group set up with local businesses 
providing GBSLEP Strategic oversight.

• Supported collaborative activities across two 
Universities, eight businesses and one NGO in local 
place-based projects.

• £3m investment into Creative Content Hub 
infrastucture in Birmingham (total project cost 
£18m) which has helped attract £14m investment in TV 
employment from the BBC and encouraged a number of 
major businesses to relocate to the region. 

• Birmingham Hippodrome access all areas investment 
which includes rebuilding entrances to make the venue 
COVID-19 safe. 

• £1.3m Creative Sector Scale-Up programme – played 
a key role in the success of this through early work 
with Department of Culture, Media and Sport (DCMS) 
and key stakeholders.  

• £75,000 funding towards feasibility studies to develop a 
World Cultural Centre and a new Science and Industry 
Museum for the region that will help promote Britain to 
international visitors.

• Cultural Zones – eight cultural organisations awarded 
a total of £77,000 to build capacity and unlock 
investment to help with the visitor economy.

LOW CARBON AND ENERGY 
TECHNOLOGY (LCET)

SKILLS - A CATALYST FOR RECOVERYCREATIVE INDUSTRIES

OUR IMPACT LAST YEAR

OUR IMPACT LAST YEAR

OUR IMPACT LAST YEAR

• Supporting the commercialisation, innovation 
and scale up of LCET businesses.

• Raising the profile of LCET sector though 
engagement and marketing.

• Matching STEM skills to LCET businesses through 
the Skills and Apprenticeship Hub. 

• Delivering a COVID-19 recovery creative sector 
support programme with our partners.

• Establishing a Creative Industry data portal to 
improve information sharing and networking during 
recovery. 

• Generating creative cross-sector collaboration, in 
visualisation technology, product innovation and 
new market openings. 

• Continue working with Film Birmingham and 
regional partners to attract film and TV production 
to the region. 

• Support and promote creative careers skills for 
new entrants.

• Support provision of suitable workspace and facilities 
to reimagine our town and local centres.

• Support the REP’s Openhouse Project.  

• Use most up to date local and national data to design 
bespoke skills solutions for our priority sectors.

• Encourage and support providers to innovate the 
design and delivery of vocational learning to level 3+, 
focusing on key digital and green skills in highest 
demand in the labour market. 

• Build the capacity and activity of the Skills and 
Apprenticeship Hub. 

• Identify investment opportunities to build capacity in 
growth skills areas. 

• With partners, develop and deliver an education and 
careers inspiration programme.

OUR YEAR AHEAD

OUR YEAR AHEAD

OUR YEAR AHEAD

• Launched SuperTech - the UK’s first dedicated 
‘ProfTech’ supercluster creating a private-public 
partnership.

• Successfully launched and delivered the Digit. Ally 
programme led by WM Innovation Alliance, 
supporting BPFS firms across WM with technology 
adoption to support transition to becoming data-driven 
services. 

• Over 15,000 students helped as part of an inspiration 
agenda programme for secondary schools, raising 
awareness of career opportunities in West Midland’s 
BPFS sector. 

• Recruited industry leaders to lead work across fintech, 
lawtech and proptech.

• Continue to develop the ProfTech cluster and the 
SuperTech partnership to strengthen relationships 
with West Midlands universities and secure funding.

• Engage with leading businesses to develop a Modern 
Services sector board and programme. 

• Continue to work with education and training 
providers at all levels to develop pathways and 
skills into BPFS / Modern Service careers. 

BUSINESS, PROFESSIONAL AND 
FINANCIAL SERVICES (BPFS)

OUR IMPACT LAST YEAR

OUR YEAR AHEAD

What is SuperTech?

SuperTech drives collaboration and Innovation across the 
West Midlands professional and financial services tech 
cluster.

We opened our Skills and Apprenticeship Hub 
in December 2020 to ensure people have the right 
skills for the right jobs. We are bringing businesses 
together with training providers and through this 
partnership model we will create a sustainable 
pipeline to employment and training for people of 
all ages and help deliver the Government’s Plan for 
Growth.

December 2020- April 2021

local businesses engaged

training needs analysis completed  
by local businesses

Kickstart placements in progress

313
94
98
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PLACE-MAKING

• £223,000 towards master planning and feasibility studies 
to create better towns and local centres for all of us. We 
used our evidence-based approach to encourage green 
growth, productivity of businesses, business survival, 
innovation and diversification.

• Supported locations in Tamworth and Kidderminster 
who have gone onto win Future High Streets funding 
from Government.

• Established our LEP (Local Enterprise Partnership) 
wide Towns and Local Centres Network, which meets 
quarterly and includes Local Governments and BIDs.

OUR IMPACT LAST YEAR

The most visible economic impact of COVID-19 has been 
on city and town centres across the nation. Placemaking 
is an integral part of our many investments. Building on 
the work last year, we will continue to work closely with 
our partners to co-invest in master planning, urban design 
and improvements to create green infrastructure and 
accessibility for businesses to grow. 

Business Support is delivered through the 
GBSLEP Growth Hub which is part of a national 
network of 38 Hubs in England. 

The GBSLEP Growth Hub supports businesses 
at all stages of their journey with a broad range 
of services. We offer expert one-to-one and 

peer-to-peer business support, events, specialist 
programmes, funding and much more. We have 
delivered national and Government schemes 
such as SME Restart Grants and Peer to Peer 
networking over the last year and will continue 
to be flexible in our approach to help local 
businesses.

• With local authorities and developers, fully deliver the 
existing programme of towns and local centres 
co-investment.

• Refresh the Towns and Local Centres Framework 
to build back greener. 

• Contribute to delivering the Government’s Ten Point 
Plan through joint working with the River Trent and 
River Severn Partnership.

• Deliver the pilot Whole Place Zone in Longbridge 
and Northfield by working with public, private and 
community partners.

• Implement and evaluate a crowdfunding model with 
partners for place regeneration. 

• Work with partners to look at heritage-led and 
cultural capacity initiatives.

• Work with Birmingham City Council and University 
of Birmingham to fully exploit the place benefits of 
Tyseley Energy Park. 

• Continue local engagement activity with cultural 
organisations to deliver Cultural Action Zones.

• Aim to establish a green pivot and prosper 
programme providing match funded grants for 
businesses to improve their energy efficiency.

• Improve inclusive business engagement to 
address the needs of BAME and women-led 
businesses during recovery.

• Strengthen joined up working with the West 
Midlands Growth Company (WMGC) to 
increase international promotion with 
potential investors. 

• With WMGC and Department for International 
Trade, increase the level of support available 
to exporters within the GBSLEP area.

• Provide mainstream training and support to 
help SMEs to engage in e-commerce and 
e-marketing. 

• Build on the success of the current access to 
finance account management function.

• Explore potential to continue the debt 
management support delivered during the 
pandemic through the SME (small to medium 
sized enterprise) Restart programme. 

OUR YEAR AHEAD

OUR YEAR AHEAD

THE GBSLEP GROWTH HUB: BUSINESS SUPPORT  

OUR IMPACT LAST YEAR

910
334

£800K
50

4,500
1,500

EU
HUB

Engaged with 910 businesses 
Provided over 4,500 hrs of direct support to 

businesses (avg 4.9 hrs per business)

Carried out 334 detailed diagnostics Made 1,550 referrals to other support provider

Paid £800k of SME Restart grants 
to 254 businesses to date

Partnership working with Department 
for International Trade on export and EU 

(European Union) transition support

Support for 50 diverse businesses through 
Inclusive Commonwealth Legacy Programme 

pilot leading to the creation of 12 new jobs
Dedicated Access to Finance advisor in 

GBSLEP Growth Hub
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LEP Executive, Greater Birmingham & Solihull LEP, Baskerville House,  
Centenary Square, Broad Street, Birmingham B1 2ND

LOCAL AUTHORITY MEMBERS

BUSINESS REPRESENTATIVE MEMBERS

EDUCATIONLOCAL
GOVERNMENT BUSINESS

#TRIPLEHELIX


